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Readers may recall an alarming
fatal accident which took place last
year in a world class commercial
skyscraper under construction in Hong
Kong. All the six workers fell to death on
a Sunday morning. Not much details of
this serious accident were uncovered by
the media or the parties concerned.

Sketchy information suggests the
workers were clearing  construction
debris in a lift shaft which was allegedly
converted info a debris chute. The
platform on which these unfortunate
workers were standing collapsed and
plunged some fen floors together with
these workers. It took the firemen hours
fo unearth the buried workers from the

debris.

When the news broke out, people
on the street including safety practitioners
started to wonder with hind sight why
the risks associated with converting a
lift shaft for construction waste collection
use could not have been identified in
the first place. There were suggestions
that such conversion had become an
adopted frade practice for some years
prior fo this accident.

When one looks at construction
site safety in Hong Kong, one s
certainly confident to say that site safety
is subject to more than enough scrufiny
and inspections. Site inspections  of
various nature, different requirement
origins and at different time infervals are
required and carried out by personnel
of different management hierarchies
and  professions  throughout  project

period. Inspections are overwhelming,
one would say!

There are those generated by law
e.g. the routine, follow-up inspections
conducted by the safety law enforcers
e.g. Llabour Department. This category
must have received the greatest concern
and affention of the site management
because of the legal consequence.

The second category can be
illustrated by the ‘Director’s Walk” which
is required by contractual requirements of
large projects. It is one in which top site
management physically demonstrates
their commitment and supervision of site
safety management.

There is the category which is
conducted af the project manager and
consiruction engineer levels. Their visifs
and inspections are mainly for checking
on work progress reasons and are much
more frequent than the direcfors or the
law enforcers.

Further down the road, there are
the supervisors, foremen, safety officers
and safety supervisors who are resident
on site who are designated tfo track
down site safety on a day in and day
out basis. These inspections account for
a considerable amount of their time and
duty.

There is also the category of
planned inspections carried out by
independent  safety  auditors  who
produce audit reports  periodically
primarily for statutory compliance or
the payforsafety schemes purposes. It
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could be hardly suggested in the slightest sense that
large scale construction projects in Hong Kong are
short of inspection and supervision.

When construction sites are subject fo such
a holistic multitier system of safety inspection
requirements, there should be great surprise if one
suggests that the serious risk causing this multifatality
accident has escaped the attention of all these
different levels of scrutiny.

Is this risk in this disastrous accident too
complicate or so unforeseeable that the oversight
could exist and survive unnoticed?

The risk assessment approach has been in
use for many years in Hong Kong construction
site safety. It has become a popular fool in site
safety management. Risk assessment reports are a
natural product as a result. But most of them have
become a prefabricated product filled with generic
recommendations. They fail fo address the risks
which are relevant and specific to the activities
involved. Too many of these reports fail to do what
they are infended for.

The ‘Copy-Paste’ function has rendered risk
assessment report writing much easier. Indiscriminate
duplication of a risk assessment report of an earlier
project undermines the safety of the project in
question. It indeed has become a fatal stumbling
block to achieving safety through risk assessment.
Many risk assessment reports look great and even
‘professional’ on paper “satisfying” all submission
formalities. They fend fo become a nice looking
bundle of paper which no one will bother to look
at in defail. As a sfandard ouffit, they include all
generic stuff required by each of the safety elements
in the safety management regulation or contract.
However, substance essential to the specific risk of
the project could be grossly lacking in many. Risks
specific to the site or the activities are not identified
at all.

In many cases, all parties are happy with these
submissions until something serious has gone wrong
one day. In my work, more often than not | have
come across such useless safety submissions which
have failed fo identify the risks associated with the
work. In one case, the submission failed to indentify
the risks of the chemicals used for water proofing. A
wrong material catalogue, by mistake or otherwise,
of a less hazardous substance was referred fo all
the way in the safety submission bundle. The actual
material to be employed was subsequently tracked
down fo require air lined breathing apparatus for the
workers during application. The original submission
appended pictures which the contractor wanted to
illustrate it was a safe product. Senior government
officials were shown viewing its application without
any respiratory protection.

Nowadays, Safety Officers are employed by
different trade segments e.g. suppliers, confracfors,
consultants, employers, employee unions. VWhen
working in a concerfed mind and effort towards
safety, safety professionals are able to truly promote
work safety if the required level of proficiency and
professionalism is maintained. Unlike before, Safety
Officers are no longer the lonely players in the safety
field nowadays in Hong Kong. Safety Officers need
the cogent support of the people at all levels. Safety
is destined to be ruined and ifs root up lifted when
safety is provided as a mere lip service by most
people if not everyone.

Hong Kong has still a long way fo strive to
achieve a level of site safety comparable fo its
achievements in economy and building technology.

We have heard too many “.... is one foo
many!” sound bites against every serious accident
backdrop. It is grossly heart breaking apart from
mockery to the industry. We need everyone's heart

for safety, mate!

(This article is also submitted to the Light House Club Magazine)

I Mr Rheo lam is a Chartered Safety Practitioner with extensive experience in work safety. He is Chairman of the Safety

Subcommittee of Light House Club, Past President of the Society of Registered Safety Officers. He has been working nearly

for 20 years in the University of Hong Kong and is holding the position of Assistant Director of Safety.



Occupational Safety and Health Seminar on 29 May 2010

An Occupational Safety and Health Seminar was held on 29 May 2010, at The Hong Kong Polytechnic University.

Speaker : Mr. Jesse H. Y. Kwok - Solicitor, Hong Kong
Topic : Case Study of some OSH Law System — Involving Cap. 59 and Cap. 509

2010/08/22

Speaker : Dr. Norbert FAN — Ex-Committee Member of SRSO
Topic : OSH law in UAE, Part 2: Codes of Practice on OSH in UAE

2010/06/29
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Welcome new members

The following applications were approved by the Executive Committee
of the The Society of Registered Safety Officers:

374 Tang Wing Hong EBKE (Member) 379 Wong Ting Ting  E&##F (Student Member
375 Chim Man Yi E8UE (Graduate Member) 380 i Shing ZRR (Student Member)
376 Wong Kam Hon  E&E (Member) 381 Tse ling Fung &g (Student Member)
377 Chu Tik Hang RIBTE (Student Member) 382 Chiu Ning HHE (Graduate Member)
378 Lai Siu Pan /D& (Student Member) 383 Chan Stephen FREE (Member)
Subscriptions assistance is required, the services of a competent person

OSH Review is published four times a year by Society of
Registered Safety Officers (the Society).

Subscription Rates

The OSH Review is free to member. To subscribe please
contact us at P. O. Box 482, Fo Tan Post Office, N. T,
Hong Kong.

Services

Sponsorship or Advertising

To sponsor or fo advertise in OSH Review, confact
Norbert Fan, Society of Registered Safety Officers,
P. O. Box 482, Fo Tan Post Office, N. T., Hong Kong.

Copyright

Copyright © 2008 Society of Registered Safety Officers.

All Rights Reserved. No part of this publication may be
reproduced, sfored in a retrieval system, or transmitted,
in any form or by any means, electronic, mechanical,
photocopying, recording, scanning or otherwise, except
as described below, without the permission in writing of

the Society.

Copying of articles is not permitied except for personal
and infemal use, to the extent permitied by Hong Kong
copyright law.

Statements and opinions expressed in the arficles and
communications are those of the individual contributors
and not the statements and opinions of the Society which
assumes no responsibility or liability for any damage
or injury fo persons or property arising out of the use of
any materials, instructions, methods or ideas contained
herein. The Society disclaims any implied warranties of
merchantability or finess for a particular purpose. If expert

should be sought.

Notes for Contributors

1.

OSH Review aims fo provide a platform for sharing
information and ideas on the law, practice and theory of
Occupational Safety and Health. All contributions to this
end including those in related fields such as engineering,
humanities, management and social science are all
welcome.

. OSH Review prefers short articles of no more than 4,000

words. Submissions should include an electronic version or
hard copy and should be sent to one of the Editors. Titles,
headings and subheadings should be short and footnotes
should be kept fo a minimum. Neutral citations should be
included for all authorities cited or footnoted. VWe reserve
the right to make any changes.

. The confributors retain copyright in the words used, but

upon submission of material for publication, grant the
Society a license fo publish the submission in print and
/ or digital formats. The Society refains copyright in the
design, format and layout of all material published in the
OSH Review. The contributors shall also obtain and supply
with the manuscript writlen permission for any quotation
from copyrighted sources. A contributor will receive two
free copies of OSH Review in which his / her arficle
appears.

Submission of material for publication will be taken as
acceptance of the terms of publication described in these
notes.

The address for all Editorial correspondence is: Michael
Leung, Johnny Shing and Norbert Fan, Society of Registered
Safety Officers, P. O. Box 482, Fo Tan Post Office, N. T,
Hong Kong.



